
 
KEY DRIVERS Spring and Summer Term 2019 

 

1. IMPROVE ACHIEVEMENT FOR ALL PUPILS IN CORE SUBJECTS 
 

 We will arrange Learning Conversations in Spring 2 for you to discuss your 
child’s learning with their teacher 

 Our teachers will be continuing to use deeper questioning skills to further 
your child’s learning Introduce whole class guided reading sessions to focus 
on vocab and structure of texts 

 We will invite EYFS and KS1 parents to a workshop to help you support your 
children with their phonics learning, the books they bring home will be 
specially selected to support this learning 

 

2. IMPROVE QUALITY OF TEACHING 

 

 Teachers will be using a new tracking system to monitor your child’s progress  

 Science teaching and learning will be focussed on investigations and we will 
continue with our SAW days  

 When looking at evidence in books, teachers will be looking to see hta all 
children are challenging themselves and that learning is matched to their 
ability 

 Writing across all subjects such as Theme will be of the same standard as in 
their English books 
 

3. BEHAVIOUR AND SAFETY OF CHILDREN 

 

 We will be looking at the effect Nurture has been having on our children and 
we will gather you views in this term 

 Different children and classes/year groups will access nurture outdoor 
learning in order to practise skills for nurture and self esteem  

 The new behaviour policy will be launched and we will be seeking your views 
on its impact in our schools 

 We will be running online safety training to enable you to protect your 
children at home using our updated policy to support this 
 

4. LEADERSHIP AND MANAGEMENT 

 

 The governors will be presented with data of how many children are making 
the expected standard at different points through the year.  They will ask 
questions about what they find  

 Children will be tested termly using a new set of test materials purchased by 
the school 

 Time will be given to senior leaders of different areas of the curriculum to 
monitor how well it is being delivered in classes 
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