Hevingham & Marsham

Primary School Partnership

— THINK-LEARN-CREATE
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1. IMPROVE ACHIEVEMENT FOR ALL PUPILS IN CORE SUBIJECTS

e We will arrange Learning Conversations in Autumn 2 for you to discuss your
child’s learning with their teacher

e Our teachers will use deeper questioning skills to further your child’s
learning

e We are going to look how we are teaching writing to ensure that it is
engaging for your child and supports them to make good or better progres

e In EYFS and KS1 we will be looking at how we teach and monitor phonics to
help your child spell

2. IMPROVE QUALITY OF TEACHING
e Our learning objectives and how the children will achieve them will be clear

through our success criteria on stickers in the children’s books

e We will be looking at Science for all children in our schools to see the impact 1'1;;
of Science teaching over the year S ~
e When doing our learning walks, all staff will look to see higher order '*”u ’
@ guestioning on learning stickers and in marking |
:"'"::F'i}-fc- e You will see in your child’s books suggestions of how to improve work and ~—
h:f opportunities for children to draft and re-do pieces of work
'-:',_ 3. BEHAVIOUR AND SAFETY OF CHILDREN

e We will be looking at the effect Nurture has been having on our children and
we will gather you views in this term
e Different children and classes/year groups will access nurture outdoor

2w 1 learning in order to practise skills for nurture and self esteem
As e Continuing on from parent consultations last year, staff will make decisions
ol o about our behaviour policy, this will be launch soon
- e The school will train two members of staff in keeping children safe in our
schools

4. LEADERSHIP AND MANAGEMENT

e The governors will be presented with data of how many children are making
the expected standard at different points through the year. They will ask
guestions about what they find

e All action plans for different areas of the curriculum will be written from a big St
document that shows our schools’ strengths and weaknesses

e A new senior leadership team will be formed to ensure monitoring of the
schools’ progress throughout the year
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